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Thank you everyone who was able to join us for the first EntreComp 

Community Café of the year! We had a great time, and we are really 

happy to see new faces joining the Cafés every month. This week the 

Café was led by Marianella from Bantani Education, we talked about 

our New Year’s Resolutions and how to make them happen. Check out 

the video below or find it in The EntreComp Library. 

 

EntreComp Café 17 January 2023 

To start with this session, participants shared some of their own 

resolutions and we all reflected on some quotes that Marianella 

shared with the group. 

 

After that, we continued talking about planning so that we can stay on 

track and make our goals achievable. Planning is especially important 

nowadays because of the VUCA world we live in. So, how can we make 

plans and keep them with our world being so volatile, uncertain, 

complex and ambiguous? Marianella invited us to change the way we 

see our world and showed us another way to look at it by shifting those 

concepts into other ones much more positive and that invite us to go 

ahead and take risks. 

 

 

 

 

 

 

http://www.bantani.com/
https://entrecomp.thinqi.com/repository/discovery/resource/aabfd695-6c41-4b69-adee-bdc745351cda/en?sort=recent&strict=0
https://youtu.be/hjIBNCiUUT4
https://youtu.be/hjIBNCiUUT4


 
 
 
 
How can we make those changes? We believe that the key is to know 

ourselves and to put our competences to their best use. And that is 

why we did an activity involving our EntreComp Flower where we had 

to choose our top two competences and also identify two that we are 

not so good at or that we need to develop further. After that, we 

thought of ways in which we can “use” our competences during 2023. 

The best part of this activity was to hear our participants share their 

thoughts. 

 

After reflecting on resolutions and competences, we continued talking 

about some planning tips and tricks. We analysed how the Time 

Management Matrix, and the Constructive Alignment technique can 

help us reach our goals in a more productively way. We also went 

through some ways to plan efficiently. We certainly enjoyed hearing 

from our participants inspiring experiences and tips. Dear Café 

members: 2023 will rock because of amazing people like you!  

All the ideas and tips shared during this session to make things happen 

were wonderful and we are sure that they can be very helpful for many 

people. That’s why we encourage you to join the EntreComp 

Community where an open discussion forum is available. There we can 

share your own tricks and learn from others.  

 

Finally, don’t forget to register for the next sessions of the EntreComp 

Community Café, details are available on our website. 
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